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Metodika 160+ je vykonové zaméreny systém vyvinuty ORBITem na zdkladé dvaceti let praxe

a zkusenosti ziskanych na vice nezZ sto Sedesati projektech systémové integrace IT. Je to srdce

vSech nasich realizaci. Univerzalné aplikovatelny pfistup, ktery v sobé koncentruje:

o Celostni pristup k systémové integraci podepreny volbou osvédcenych koncept( ,,Best practice”, které svymi vlastnostmi

,By design” pfinaseji maximalni moznou integraci systému a obchodni uzitek.

e Definici méfitelnych pfinosl a Uspor.
e  Metriky pro vyhodnocovani a méreni prinosu.
e  Metody fizeni projektl oprené o standardy PRINCE 2 a ISO 10006.

e Jednoduchou a pfitom funkéni a efektivni IT Governance na bazi standardd ITIL a COBIT.

Vyznam ORBIT Metodiky 160+

Pro organizace reprezentuje metodicky pristup k implementaci IT konceptd,
ktery na vysoké Urovni garantuje nastaveni realistickych cilt projektu a jejich
metrik. UmoZnuje Fizené, bezpecné a ovéfenym zplisobem dosahovat ambi-
cidznich cild, jako je zvySovani vykonnosti obchodnich procest a zvySovani
kvality poskytovanych IT sluZzeb pfi sou¢asném snizeni nakladi na IT. Takto
formulovanym ciliim prizpUsobuje navrhy metrik projektu. DosaZeni cilovych
hodnot metrik projektu je pfitom garantovano smluvné s financnimi sankcemi
v pripadé jejich nedosazeni.

Pro IT organizaci je Metodika 160+ zarukou budovani obchodné uzite¢nych,
stabilnich a dobfe udrZovatelnych systéma s garanci tésné integrace techno-
logické, systémové, aplikacni i organizacni vrstvy.

Vyhody ORBIT Metodiky 160+

Zajisténi funkcniho propojeni obchodnich potieb organizace s technologic-
kymi nastroji pro jejich dosahovani.

Zavedeni procesu trvalého zlepSovani a vytéZzovani hodnoty z dodanych tech-
nologickych reseni.

Smluvni garance dosazeni financnich i kvalitativnich benefitd.

Jistota, Ze IT dodava uspésné a uzitecné projekty, které reflektuji na redlné
obchodni potfeby organizace.
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Situace na trhu

Jak v organizacich dochazi ke stale tésnéjSimu
propojovani IT a obchodu, roste vyznam IT pro-
jektd a méni se obecné paradigma pohledu na né.
IT prestava dodavat technologické projekty, ale
poskytuje vykonnostni nastroje podporujici ob-
chodnich ¢innosti firmy.

Potencial zmén a pfinosU, které moderni IT repre-
zentuje, Siroce ovliviiuje primarni byznys. Osvéd-
¢ené IT koncepty s potencidlem akcelerovat vy-
konnost byznysu tak nabyvaji na hodnoté. Volba
spravnych IT konceptl nejen, Ze umozniuje ak-
tivné rozvijet Zivotné dulezité funkce firem, ale
pfinasi i sekundarni efekty v podpore dobrého
jména znacky na trhu nebo zvySovani spokoje-
nosti a pracovniho komfortu zaméstnanc.

O spolec¢nosti ORBIT

Pfes 20 let oceriuji klienti na ORBITu originalni pfi-
stup, duslednost, poctivost a nads$eni pro velké vy-
zvy. Jsme stfedoevropskym lidrem v budovani kom-
petenénich center, ve virtualizaci IT zdrojd, konsoli-
daci datovych center a v dorucovani aplikaci. Sitime
filosofii svobodného pristupu k aplikacim, podnikové
mobility a Cloud Computingu. ORBIT feSeni pouZivaji
klienti v CR, na Slovensku, ve Slovinsku, Srbsku, Chor-
vatsku, Rumunsku, Bulharsku, v Rusku iv dalsich
zemich.

Podstatou naseho pfistupu je disledna specializace
a porozuméni ambicim nasich klientd. Dlouhodobé
se soustfedime na oblast virtualizace. Realizujeme
rozsahlé projekty a ziskavané zkusenosti soustavné
promitame do vyvoje vlastni Metodiky 160+. Ta kon-
centruje know-how ORBITu ze stovek projekt( a tvori
tak pater nasich realizaci. Stavime na Spickovém a
stabilnim tymu odbornik( a na osvédéenych techno-
logiich. Zaroven vyvijime vlastni softwarové plat-
formy, které vhodné rozsiruji produkty globalnich vy-
robcd.

Centrem plsobeni ORBITu je Ceskd republika, kde
sidli jadro konzultaéniho a technického tymu.
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ORBIT 160+ Methodology
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160+ Methodology is a performance-focused system developed by ORBIT on the basis of

twenty years of practice and experience gained on more than one hundred and sixty IT system

integration projects. This is the heart of all the projects we implement. A universally applicable

approach which concentrates the following in itself:

e A holistic approach to system integration supported by choice of tried and tested “Best practice” concepts, which with

its “By design” characteristics provides the maximum possible integration of system and commercial benefit.

e  Definition of measurable benefits and savings.

e  Metrics for assessment and measuring of benefits.

e  Project management methods supported by PRINCE 2 and ISO 10006 standards.

e  Simple yet functional and effective IT Governance on the basis of ITIL and COBIT standards.

The importance of 160+ Methodology

For the organisation, this represents a methodological approach to imple-
mentation of IT concepts, which guarantees setting of realistic objectives and
their metrics on a high level. It allows, in a controlled, secure and tried and
tested manner, for achievement of ambitious objectives such as increase in
the performance levels of commercial processes and an increase in the qual-
ity of IT services provided whilst at the same time decreasing costs for IT. Pro-
posal for project metrics are adapted to suit objectives formulated in this
manner. Achievement of the target values of the project metrics are at the
same time contractually guaranteed with financial penalties if not met.

For an organisation’s IT, the 160+ Methodology is a guarantee of establish-
ment of commercially useful, stable well-maintainable systems with a guar-
antee of close integration of the technological, system, application and organ-
isational layers.

Advantages of 160+ Methodology

Ensuring functional connection of the commercial requirements of the
organisation with the technological tools to achieve them.

Introduction of a process of permanent improvement and deriving of value
from the technological solutions supplied.

Contractual guarantee of achieving financial and qualitative benefits.

The certainty that IT delivers successful and useful projects which reflect the
actual commercial requirements of the organisation.

Situation on the market

As the link between IT and commerce becomes ever
closer in organisations, the importance of IT projects
increases and the general paradigm of the view of it
changes. IT stops delivering technological projects,
but provides performance tools supporting the com-
mercial activities of the company.

The potential for changes and benefits which mod-
ern IT represents, broadly influences primary busi-
ness. Tried and tested IT concepts with a potential to
accelerate the performance of a business thus gain
in value. Choice of the correct IT concepts not only
allows for active development of a company’s vital
functions, but also provides secondary effects in sup-
port of the good reputation of the brand on the mar-
ket or an increase in satisfaction and comfort at work
of the employees.

About ORBIT s.r.o.

Clients of have been praising the original approach, con-
sistency, integrity and enthusiasm for great challenges of
ORBIT for over 20 years now.

We are a Central European leader in establishing compe-
tency centers, virtualisation of IT resources, consolidation of
data centres and delivery of applications. We spread the phi-
losophy of free access to applications, business mobility and
cloud computing. Our solutions are used by clients in the
Czech Republic, in Slovakia, in Slovenia, in Serbia, in Croatia,
in Romania, in Bulgaria, in Russia and in other countries.

The essence of our approach is thorough specialisation and
a perfect understanding of the ambitions of our clients. We
have been concentrating on the field of virtualisation for a
long time. We implement extensive projects and systemati-
cally project the experience we gain into development of our
in-house 160+ Methodology. This concentrates the know-
how of ORBIT gained over the course of twenty years on
hundreds of projects and creates the backbone of all pro-
jects implemented.

We rely on a top-level and stable team of loyal specialists
and on the tried and tested technology. We also develop our
own software platforms which suitably enhance the prod-
ucts of global producers.

The centre of activity of ORBIT is the Czech Republic where
the core of the consultation and technical team is based.
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